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 1 
Present Members:  Timothy Lepore, Jennifer Iller, Melissa Bonvini Murphy, Pauline Proch, Jake Pearl 2 
 3 
The meeting was called to order at 6:00 PM in the Large Group Instruction room at NHS. Chairman Tim Lepore 4 
opened, Melissa Murphy made a motion to approve the agenda, Pauline Proch seconded and it was approved 5 
unanimously. 6 
 7 
Presentations and Discussions of Interest to the Committee Budget Presentation- Second Quarter Budget 8 
Update – Director of Finance, Glenn Field. 9 
December 30, 2014 ends our second fiscal quarter, and we are ‘on plan’ yet at the same time, our forward 10 
commitments are slightly ahead of the prior year.  Payroll remains at 39% for this year and last year, expenditures are 11 
48% for this year versus 46% for last.  The 2% difference recognizes forward expenditures for Facilities repair and 12 
maintenance.  The Nantucket Community School activity shows a decline of 10% in revenues, but falling within an 13 
acceptable range.  It is important to note, as NCS’s operations are not a ‘straight-line’ with cyclical and seasonal 14 
programming, comparison is difficult.  Mrs. Waddington is doing a fine job offering a variety of options for 15 
programming and there is a natural ebb and flow.  School Lunch Program shows $7,000-10,000 behind year-to-date 16 
forecast, mostly due to the timing differences in figures contained in the financial statements.  With a new Food 17 
Service Director, things are beginning to piece together and once January results are completed and reported, there 18 
will be a better read on current year forecast.  Chair Tim Lepore asked about the impact of utility costs and how is the 19 
current cheaper price of oil helping or affecting the bottom line. Mr. Field stated the impact is not felt due to electric 20 
utility cost increasing by 42%, but wanted to give a shout out to Facilities Director Diane O’Neill on keeping a close 21 
eye on maintenance, as that is helping the bottom line. 22 
 23 
Budget Presentation – Central Office – Superintendent Michael Cozort 24 
Central Office represents 20% of the entire budget and 46% of that is payroll.  The Central Office provides district-25 
wide services including Special Services, Curriculum & Professional Development, Technology, Bus & Food 26 
Services, the Superintendent’s Office and School Committee.  Only a few changes/requests for Fiscal Year 16: An 27 
increase to the SPED line for $20,000 contracted Therapists.  This will be explained further when Ms. Miller reviews 28 
her budget at the next meeting.  Due to more initiatives, a significant addition of work comes into the Central Office 29 
and for that reason, a $20,000 increase to add Support Staff within that office.  Melissa Murphy asked about ensuring 30 
Professional Development options don’t suffer, to which Superintendent Cozort affirmed it would not. Dr. Lepore 31 
asked if the Department of Education will require less paperwork, possible lessening the need to hire additional 32 
business personnel to which Superintendent Cozort responded that would be welcomed, but he did not think less 33 
paperwork from DESE was a realistic expectation. 34 
 35 
Budget Presentation – ELL – Superintendent Michael Cozort 36 
This is the first time the ELL numbers have been broken out in detail.  With the increase in the ELL student 37 
population and the addition of a Director, it seemed like an appropriate time to show the expenditures.  A one page 38 
summary to see staffing needs based on the rapid increase of students in our district.  A staggering jump each year we 39 
are now upwards of 222 ELL students and therefore will request another full time teacher at NHS along with needed 40 
supplies, books, professional development.  Jenn Iller was concerned if we have enough translators in our district and 41 
with Eileen Taveras at the NHS and Patricia Harding at NES we do have very accessible translation options.  Also 42 
with careful use (a very expensive, but well utilized service) we have access to All Bay State Interpreters which can 43 
help us with any language and in any way.  It was noted that we are always looking for new hires to be bi- or multi-44 
lingual.  Dr. Lepore thought aloud it might be nice to see where the ELL students go when they FLEP out of the 45 
program.  It would be good PR for us to share how well our ELL students do as they move through our system. 46 
 47 
Budget Presentation – Athletics – Athletic Director, Christopher L. Maury 48 
Athletics is 2.9% of the School Committee Budget.  With no requests for change of staff or funding, the Athletics 49 
budge remains level, with only a shift of line items for moving more money into transportation.  Mr. Maury gave out  50 
 51 
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 52 
his information on participation. The Athletic Team breakdowns show 67% of our student population are student 53 
athletes participating in at least one sport per year, maintaining an average GPA of 3.6, 12 out of 16 teams qualified 54 
for States, 5 teams were League Champions and we had 55 students named as All-Stars.   There has been discussion 55 
about future sport program expansion for running and volleyball.  Currently, a running club at Cyrus Peirce Middle 56 
School has been functioning for two years and the hope is to build this into a cross country sport in the Fall of 2016.  57 
Also, club level girls’ volleyball started in the High School this past Fall 2014 and there is a hope this will grow into 58 
an offering for Fall sport in 2016. Principal John Buckey wanted to share he was excited about the additional 59 
potential sport offerings. 60 
 61 
Federal Grants – Superintendent Michael Cozort 62 
The chart illustrates last year and this year with the totals available for NPS for the 2013-2014 was $477,072 and an 63 
increase for the 2014-2015 to  $529,068.  Total monies breakdown presenting a slight year increase to our Title I 64 
Grant (remedial reading) to $128,566, a slight decrease for Title II (professional development) at $19,438 and an 65 
increase to our Title III Grant (ELA) to $31,069.  Some discussion of Chapter 70 funding came up among the School 66 
Committee members as our enrollment increase has resulted in significantly larger funding.  It was noted that the 67 
coming days with new Governor Baker in office may result in some changes in funding, as Gov. Baker has made it 68 
clear that he believes there is not a revenue problem, but reversely, a spending problem. 69 
 70 
Comments from the Public 71 
Principal John Buckey expressed his extreme support of Eileen Taveras as the main translator for our district, noting 72 
that she is always accessible and very helpful being located in the front office of the High School.  He also wanted to 73 
give kudos to Athletic Director Chris Maury for supporting our policy for maintaining academic rigor for our 74 
student-athletes.  Superintendent Cozort added that it is an extra reach for our student athletes by having to travel and 75 
manage homework and academic performance. 76 
 77 
Committee discussion and votes to be taken 78 
Gift Donation from Nantucket Island Resorts to NES, in the amount of $300.00  79 
“On behalf of the Nantucket School Committee, we thank you and accept your generous gift of the $300 to NES, 80 
Melissa Murphy made a motion, which was seconded by Pauline Proch to accept the donation and it was approved 81 
by a vote of the Committee. 82 
 83 
Gift Donation from Ahold Financial Services/Stop & Shop Rewards to NHS, in the amount of $1,671.47  84 
“On behalf of the Nantucket School Committee, we thank you and accept your generous gift of the $1,671.47  85 
Melissa Murphy made a motion, which was seconded by Jennifer Iller to accept the donation and it was approved by 86 
a vote of the Committee. 87 
 88 
Gift Donation from remain Nantucket to the Nantucket Community School in the amount of $15,043.47. 89 
“On behalf of the Nantucket School Committee, we thank you and accept your generous gift of the $15, 043.47.  90 
Pauline Proch made a motion, which was seconded by Jennifer Iller to accept the donation and it was approved by a 91 
vote of the Committee. 92 
 93 
Transfers and Invoices: 94 
A motion to approve the transfer and invoices was made by Melissa Murphy and seconded by Pauline Proch.  The 95 
motion was approved by a vote of the Committee. 96 
 97 
December 16, 2014 Meeting Minutes:  98 
A motion to approve was made by Jennifer Iller and seconded by Pauline Proch, and was approved by a vote of the 99 
Committee. 100 
 101 
 102 
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 103 
Superintendent’s Report –W. Michael Cozort 104 
Enrollment 105 
We experienced the exact numbers as our December 2014 count.   However, there was an increase the first week of 106 
school in January, with 5 new students in NHS, 2 in CPS and 5 in NES. As usual, we keep a close watch. 107 
 108 
On the Horizon 109 
Budget Presentations will continue with NES, CPS, NHS, & SPED.  Also, the Public Hearing meeting has been 110 
agreed upon for January 29, 2014.  We will have a Draft Calendar #7, SOI for Approval, Policies for review, 111 
information regarding a Sub Pay increase and approval for the Cape& Islands Music Festival. 112 
 113 
Annual Report 114 
Written every year and sent to Erika Mooney in Town for the Annual Town Meeting schedule for Monday, April 6, 115 
2015.  The report is very thorough with summaries written by the Principal and Superintendent Cozort.   116 
 117 
Subcommittees & Acknowledgements 118 
Jake Pearl reported School Council is very busy with coordinating details for the Assembly planned regarding all 119 
school support and diversity.  Also, the NHA has been very generous giving the Council videos to add to a 120 
collection.   121 
 122 
Jenn Iller asked about a building update.  Superintendent Cozort is planning on sharing many details at the first 123 
February meeting, but did offer the process is gaining momentum.  Quickly wrapping up some interior plans of the 3-124 
5 school and 5-6 classrooms at CPS, the architects have done a nice overview and are making some last minute 125 
changes as ideas have percolated.  The Website is ready for unveiling and he thanks the Building Committee for 126 
sticking with the process and continuing with great contributions.   127 
 128 
Reminder of an ELL PAC meeting on Wednesday, January 14, at 6:00. 129 
 130 
At 6:58 p.m., the School Committee adjourned on a motion made by Pauline Proch, seconded by Jennifer Iller and 131 
unanimously approved. 132 
 133 
Respectfully submitted, 134 
Logan O’ Connor, School Committee Clerk 135 


